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Operating Profit

MashreqDelivers Strong2M 2025 Performance withOperating
Income of AED 9.4 Billion and 8% Year-on-Year Growth in Q3
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Mashreq reported an increase in Operating Income to AED 9.4 billion for the 9M 2025.
The third quarter Operating Income of AED 3.2 billion, is an increase of 4% Quarter-on-
Quarter and 8% Year-on-Year, reflecting strong profitable growth across all its core
businesses, mainly driven by rising client activity, resilient Net Interest Income and high
non-interest income growth (20% Year-on-Year).

Net Profit Before Tax of AED 6.1 billion, underscoring the Bank’s ability to continue to
deliver strong profitability amid a moderating rate environment, supported by a Net
Interest Margin of 3.2%, a Cost-to-Income Ratio of 31%, and a Return on Equity of 20%.

Total Assets surpassed AED 300 billion for the first time, with continued double-digit
balance-sheet expansion and the depth of Mashreq’s franchise. Customer Loans &
Advances increased by 21% Year-on-Year and customer deposits by 20% Year-on-Year.

Mashreq continues to advanceits strategy by combining balanced growth with efficiency,
acceleratinginvestmentindigital platforms and dataintelligence, and expandingits global

presence to create enduring value for clients and shareholders.

Management Discussion & Analysis Report 9M 2025

Revenues and Income Generation

Operatingincome growthled by expanding lending activity, deeper client engagement, and stronger non-interestincome
across Mashreq’s global businesses.

Operating income increased to AED 9.4 billion in 9M 2025, a result of broad-based commercial strength across
corporate and retail, as well as the various international segments. Growth in loans and advances and customers
deposits remain key drivers, complemented by rising client activity and a strong contribution from non-interest
income, demonstrating Mashreq's ability to convert business momentum into strong topline growth and diversified
earnings amid an easing rate environment.

Net interest income rose 6% quarter-on-quarter to AED 2.1 billion in @3 2025, with a stable Net Interest Margin of
3.2% for PM 2025. Loan growth, disciplined asset repricing, and a strong funding base, with Current Account Savings
Account (CASA) at 66% of deposits, continued to of fset rate-driven margin pressure and preserve spread stability.
Non-interest income increased 20% year-on-year, driven by a 50% rise in investment income and a 41% increase
in other income, reflecting stronger client activity, market opportunities captured across investment and trading
portfolios, and ongoing diversification of Mashreq's revenue base.

Growth in non-interest income led to a near 5% year-on-year improvement in the Cross-Sell Ratio to 35%,
highlighting deepening client relationships and a more balanced earnings mix across businesses.

@® ExpensesandEfficiency

Strategic investments in digital platforms, Al capabilities, and international expansion managed through disciplined cost
control to maintain Mashreq's industry-leading efficiency and operational scalability.

Mashreq continued to drive investments toward digital transformation, Al-led innovation, and international
expansion, reinforcing the Bank’s long-term competitiveness and scalability while maintaining one of the most
efficient cost structures.

Cost-to-Income Ratio remained industry-leading at 31%, underscoring Mashreq’s ability to pursue growth and
modernization while preserving strict cost discipline through automation, process streamlining, and technology-led
operatingleverage.

Spending remained tightly focused on high-impact initiatives including next-generation digital ecosystems, Al-
driven operational platforms, and expansion across Turkiye, Oman, Pakistan and India’s GIFT City.

Mashreqg's operating model continues to drive scale and efficiency, enabling the Bank to invest confidently in
transformation and international growth while sustaining benchmark levels of productivity and cost efficiency.
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@ Earnings andProfitability

Profit strength supported by diversified income streams, disciplined balance-sheet management, and prudent risk
controls despite a softer rate environment and higher taxation.

e Mashreq delivered a Net Profit Before Tax of AED &.1 billion and Net Profit After Tax of AED 5.2 billion in @M 2025,
marking another strong earnings performance driven by diversified income growth, disciplined balance-sheet
management, and consistent operational excellence across the franchise.

e Strong Return on Equity stood at 20% and Return on Assets at 2.3%, reflecting Mashreq's consistent ability to
generate solidreturns through disciplined execution, efficient capital deployment, and an enhanced operating model.

e Tax expense rose 49% year-on-year to AED 961 million following the UAE's adoption of the corporate income tax
regime and the introduction of Global Minimal Tax in most countries Mashreq operates in; nevertheless, profitability
remained firm, supported by strong underlying income and sustained cost efficiency.

e Impairment charges were contained at AED 366 million (cost of credit 34 bps), underscoring Mashreq’s high asset
quality, conservative provisioning, and prudent risk management practices that continue to safequard earning
stability.

@® AssetQualityandRisk Management

Industry-leading asset quality supported by rigorous credit governance, forward-looking risk management, and
conservative provisioning, reflectedin high coverage ratios and continued credit strength.

e Mashreq continues to maintain one of the lowest levels of non-performingloans (NPLs), with the NPL ratio standing
at11% as of September 30,2025 (down from 1.5% September 30,2024), reflecting disciplined underwriting, prudent
exposure management, and sustained portfolio quality across businesses and geographies.

e  Coverage ratio stood at 235%, highlighting Mashreq's conservative provisioning approach and strong capacity to
absorb potential credit losses while maintaining the flexibility to support future growth.

e Credit quality remained strong across all segments, driven by rigorous risk management practices, sound collateral
structures, and awell-diversifiedloan book that continues to perform strongly under amoderating rate environment.

e Mashreq’s disciplined credit governance and conservative risk governance framework continue to reinforce balance-
sheet resilience and stakeholder confidence, positioning the Bank to sustain growth while preserving superior asset
quality through cycles.

@ Balance Sheet Strength

Balance-sheet surpasses AED 300 billion, reflecting deep client franchise strength, disciplined lending expansion, and a
well-diversified funding base across core markets.

e Total assets crossed for the first time AED 300 billion, up 20% year-on-year and 14% year-to-date to AED 305
billion as of September 30, 2025, supported by strong lending activity, expanding client relationships, and a growing
contribution from international markets.

e Total lending across customers and banks grew 24% year-on-year to AED 208 billion, with credit expansion
concentrated in strategically important sectors such as trade, manufacturing, and infrastructure, aligning with
national development priorities and Mashreq’s balanced, risk-calibrated growth strategy.

e  Customerdeposits reached AED 187 billion, demonstrating Mashreq’s strong funding franchise and ability to attract
stable deposits through enhanced transaction flows and productinnovation. The high CASA Ratio of 66% continues
to anchor a stable, low-cost funding base that supports both profitability and liquidity strength.

e Mashreq's balance sheet now embodies scale, diversification, and prudent execution. The Bank remains well-
positioned to leverage its capital strength and funding access to support clients across expanding regional and
international corridors.

@ Capital andLiquidityPosition

Strong capital and liquidity foundations offering comfortable buffers above requlatory thresholds, supported by
sustained profitability and a conservative balance-sheet approach.

¢ Mashreq maintained an industry leading liquidity position, with a Liquid Assets Ratio of 27%, a Loan-to-Deposit
Ratio of 76%, and a Liquidity Coverage Ratio (LCR) of 123%; all comfortably above regulatory requirements. These
metrics reflect the Bank’s measured funding strategy, stable deposit base, and prudent management of liquidity risk.

e Capitalization remained among the strongest in the sector, with a Capital Adequacy Ratio (CAR) of 16.8%, a Tier
1 Capital Ratio of 15.5% and a Common Equity Tier 1 (CET1) Ratio of 14.2%. The strength of Mashreq's capital
base continues to be underpinned by solid internal capital generation, stable asset quality, and conservative risk
governance, ensuring sufficient capacity to fund growth and comfortably meet evolving regulatory expectations.
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H.E. Abdul Aziz Al Ghurair

Chairman of Mashreq

Mashreq’s performance stands as a testament to the strength of our strategic visionand
the trust we continue to earn from clients, shareholders, and partners. Surpassing AED
300 billion in total assets is a clear reflection of our disciplined growth strategy and our
deep alignment with the evolving economic priorities of the markets in which we operate.
This achievement comes at a time when the UAE’s banking sector is demonstrating
exceptional resilience and dynamism. Backed by strong capital and liquidity positions,
improved asset quality, and steady growth across key indicators, the financial system
remains well-positioned to support economic expansion.

Looking ahead, we expect the banking sector’s outlook to remain positive, supported
by sound fiscal governance, robust fundamentals, and the continued advancement of
a transparent and innovation-led financial ecosystem. As we continue building on this
momentum, Mashreqremains firmly committed to enabling sustainable, inclusive growth,
both in our home market and across the international commmunities we serve.

V/ 4

Mashreq’s performance stands as
atestament to the strength of our
strategic vision and the trust we
continue to earn.
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Ahmed Abdelaal

Group Chief Executive Officer

Mashreq continues to deliver strong and sustainable performance underpinned by a clear strategic
vision and a disciplined operating model. Our net profit reached AED 6.1 billion, supported by a 20%
year-on-yearincreasein non-interestincome and AED 9.4 billionin operatingincome, reflectingbroad-
based growth across corporate, retail, and international segments.

One of the most significant developments this year has been our commercial launch in Pakistan,
a milestone that reinforces our international strategy. We have received strong support from
government, regulators and stakeholders,and the market’s positive receptionhas validated our digital-
first approach to serving both individuals and businesses in one of the most promising economies in
the region.

Our growing presence across keyinternational marketsis enabling us to support the flow of capitaland
commerce along vital global trade corridors connecting Asia, the Middle East, Europe, and the United
States. This includes our expansion into GIFT City in India, a pivotal step in advancing the India-Middle
East corridor and strengthening our ability to provide seamless cross-border financial solutions and
capitalize on the immense potential of this corridor.

As trade volumes continue to expand, Mashreq is
well positioned to play a pivotal role in facilitating
cross-border financial activity and enabling regional
growth. At the same time, we are embedding
advanced digital and Al technologies across our
operations to enhance the way we serve clients and
manage risk. These innovations are central to our
strategy, helping us unlock new efficiencies, deliver
more intuitive experiences, and scale impact across
every business line.

We remain focused on building a future-ready
banking ecosystem that delivers lasting value to
our clients, shareholders, and communities. With
strong capital, diversified growth drivers, and a clear
international agenda, Mashreq is exceptionally well
placed to capture new opportunities and shape the
future of financial servicesin the region and beyond.

V/ 4

Mashreq continues

to deliver strong and
sustainable performance,
driven byinnovation,
disciplined growth, anda
clear strategic vision.
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Financial Performance Overview
Quarterly Trend

Income statement Highlights (AED mn) OM24  AYoY%  3Q°25 2025 3024 AQoQ%  AYoV%
Net InterestIncome & Income 6,334 -4% 2,119 1,995 2,108 6% 1%
from Islamic Financing ' ' ! !
Fees & Commission 1164 -11% 388 296 280 31% 39%
Investment Income 208 50% 99 100 71 -2% 39%
Insurance, FX & Other Income 1,393 41% 597 676 512 -12% 16%
NonInterestIncome 2,765 20% 1,083 1,072 863 1% 25%
Total OperatingIncome 9,099 3% 3,202 3,067 2,971 4% 8%
Operating Expenses -2,541 13% -1,015 -948 -868 7% 17%
Operating Profit 6,557 -1% 2,187 2,119 2,103 3% 4%
Impairment Allowance -73 400% -121 -144 -118 -16% 2%
Net Profit before Tax 6,484 -5% 2,066 1,975 1,985 5% 4%
Tax -644 49% -357 -295 -197 21% 81%
Net Profit After Tax 5,841 -11% 1,708 1,680 1,788 2% -4%
Non-Controlling Interest -67 38% -23 -32 -17 -27% 39%
Profit attributable to Owners of the Parent 5,774 -12% 1,685 1,648 1,771 2% -5%
EPS (AED) 28.31 -13% 8.16 7.89 8.59 3% -5%

Abps Abps Abps
KeyMetrics (%) m 9M 24 YoY 3Q°'25 2Q°25 3Q'24 QoQ YoY
Cost toIncome Ratio 28% 276 32% 31% 29% 80 250
Return on Assets 31% -76 2.3% 2.3% 2.8% 0 -49
Return on Equity 26% -601 20% 19% 23% 13 -378

Net Interest Income rose 6% quarter-on-quarter in Q3 2025 supported by double digit credit and investments
growth resulting in stable NIV of 3.2% in M 2025.

Non-Interest Income rose 20% year-on-year in M 2025 to AED 3.3 billion driven by strong investment income
growthwhichis up 50% year-on-year and otherincome whichis up 41% year-on-year and contributed 35% of Total
Operating Income.

Continued double digit expansion in loans and advances and non-interest income resulted in 3% year-on-year
increase in Total Operating Income to AED 2.4 billion in @M 2025.

Operating expenses grew by 13% year-on-year in 9M 2025, with continued investments in digital innovation,
automation, Gen-Al led initiatives and strategic business expansion.

Impairment allowances remained low with double digit loan and advance growth at AED 366 millionin @M 2025 (cost
of credit of 34bps) underlining strong asset quality and robust macroeconomic backdrop in key UAE market.
Income tax expense of AED 261 millionin @M 2025 up by 49% year-on-year impacted the net profit after tax, which
saw a decline of 11% to reach AED 5.2 billion in @M 2025, with a strong ROE of 20%.

Note: Figures may not add up due to rounding differences
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Balance Sheet Highlights (AED mn) m Sep’24 AYoY% Sep’25 Jun’25 Dec'24 AQoQ% AYTD%
Loans to Customers 143,085 EEEEEE 21% 143,085 134,120 124,758 7% 15%
Loans to Banks 65,380 49,596 32% 65,380 63,047 52,272 4% 25%
Investments 47,789 37916 26% 47789 36,704 36,422 30% 31%
Cash & Due from Central Bank 31,402 33,484 -6% 31,402 46,096 40,593 -32% -23%
Other Assets 17,658 14,634 21% 17,658 13,518 13,258 31% 33%
Investments in Properties 150 246 -39% 150 150 152 0% -1%
Total Assets 305,464 BT 20% 305,464 293,635 267,453 4% 14%
Customer Deposits 187,167 156,063 20% 187167 177,645 160,940 5% 16%
Balances due to banks 41,123 37132 1% 41123 48,534 43,374 -15% -5%
Loans and Sukuk 6,267 4,554 38% 6,267 5,202 3,903 20% 61%
Other Liabilities 26,438 19,750 34% 26,438 21,600 19,381 22% 36%
Repo 5,546 1,609 245% 5,546 3,659 2,076 52% 167%
Minority Interest 1,153 1,030 12% 1,153 1,120 1,067 3% 8%
Total Equity 37,771 34,272 10% 37,771 35,876 36,713 5% 3%
Total Liabilities 305,464 EPiTXA 20% 305,464 293,635 267,453 4% 14%

Abps Abps Abps
KeyMetrics (%) m Sep’24 YoY Sep’25 Jun’25 Dec’24 QoQ YTD
CAR (Capital Adequacy Ratio - Basel lll) 19.8% -301 16.8% 17.5% 17.5% -79 -73
CET1(Common Equity Tier 1) Ratio 16.1% -188 14.2% 14.8% 14.5% -57 -27
Tier 1Ratio 17.7% -219 15.5% 16.2% 16.0% -69 -52

e Total Assets increased 20% year-on-year and 14% year-to-date to reach AED 305 billion, driven by continued

credit growth and expansion of investment portfolio.

e The growthinthe balance sheetis supported by year-on-year growth in total assets of wholesale banking segment

by 25% to AED 171 billion and retail banking segment by 10% to AED 35 billion.

e Customer Deposits increased 20% year-on-year and 16% year-to-date to reach AED 187 billion maintaining a

healthy funding mix with 20% year-on-year growth in CASA, with CASA mix of 66%.

¢ NPL Ratio reached historical low of 1.1%, the lowest inindustry.
¢ Despite double digital credit and investment growth resulting in increased risk weighted assets, the capitalization

remained strong in 9M 2025. Capital Adequacy Ratio of 16.8%, CET1 ratio of 14.2% and Tier 1 ratio of 15.5%,
remained well above the regulatory requirement.

Looking Ahead

Buildingonthe solid progress achieved throughout 2025, Mashreqwill continue advancingitslong-term strategic
agenda centered on scalability, innovation, and intentional international growth. The Bank remains focused on
embedding advanced digital and Al capabilities across its businesses to enhance client experience, strengthen
risk management, and drive operational efficiency.

Over the coming quarters, Mashreq will deepen its international presence across Turkiye, Oman, Pakistan, and
India’s GIFT City, while further broadening its access to global funding and capital markets. These initiatives are
designed to reinforce Mashreq’s position as a regionally anchored, globally connected financial institution with a
diversified growth engine.

Supportedbyastrongcapital base, robust liquidity, andindustry-leading asset quality, Mashreqis well positioned
to sustain profitable growth, deliver consistent returns, and continue creating long-term value for clients,
shareholders, and stakeholders.

Note: Figures may not add up due to rounding differences
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2025 Awards

Mashreqreceived several prestigious awards in the first 2 months of 2025,
reaffirming the bank’s leadership and excellence across key sectors

Most Sustainable Projects in the Middle East for the second consecutive year by Forbes Middle East

Finance Middle East Awards
e  Sustainable Initiative of the Year

#1Trade Finance provider in Africa and leader in MiddleEast by Euromoney Fl Awards 2025
Ranked #23 on the Forbes Middle East Top 100 Listed Companies 2025
Number 1listed bank in the Middle East by S&P Market Intelligence

Euromoney Trade Finance Survey

e Best Trade Finance Bank in ME

¢ Best Trade Finance Bank in Qatar

e  Best Trade Finance Bank for Products in Bahrain

¢ Best Trade Finance Bank for Products, Client Service, and Islamic Trade Finance productsin the Middle East

The Banker - Top 1000 World Banks

¢ BestPerformingBankin the UAE for the 3rd consecutive year

e #1inthe Middle East for Return on Capital (3rd consecutive year)
e #1inthe Middle East for Return on Assets (2nd consecutive year)

Euromoney Cash Management

e #1in Cash Management in the Middle East
#1in Cash Managementin the UAE

#1in Cash Managementin Qatar

#1in Cash Management in Bahrain

Global Finance
¢ TopFinancial Innovation for 2025 - Pulse Mobile App

MEA Finance

e BestNeobank

Most Innovative Emerging Technology Implementation (corporate cards)
Best Data Management

Best Requlation Technology Solution

International Finance Awards 2025
e BestHome Financing Product - ljarah - UAE
e Bestlslamic Banking Product - SME- NEOBIZ - UAE

MEED’s MENA Banking Excellence - Retail, Digital & SME Awards
e MENA Islamic Digital Bank of the Year

The Digital Banker - GIFA
¢ Bestlslamic Retail Bank - Middle East

e BestDomesticlslamic Retail Bank - UAE
e Bestlslamic Digital Bank - Middle East

e BestMobile Banking Initiative - Islamic
GIFA

¢ MostInnovative Islamic Banking Window
¢ GIFA Championship Award (Digital Banking)
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Forinvestorrelations and media enquiries,
please contact:

Corporate Communications Investor Relations
Email: Media@mashreq.com Email: InvestorRelations@mashreq.com
Disclaimer

This document has been prepared by Mashreq Bank PSC (“Mashreq”) solely for informational purposes.
The views, statements, and data presented herein do not represent a public of fer orinvitation to subscribe
to, purchase, or sell any financial instruments or securities. Furthermore, this document should not be
construed as investment advice or arecommendation regarding any financial product. Itis not intended for
distribution in any jurisdiction where such dissemination would violate applicable laws or regulations.

The content in this communication is intended to provide general insights into Mashreq's operations,
performance, and strategic direction. While care has been taken in preparing the material, it may include
data derived from third-party sources, which have not been independently validated. No warranty or
representation is made as to the accuracy or completeness of the information, and it should not be
relied upon as the sole basis for making investment decisions. Readers are encouraged to seek their own
independent financial, legal, or tax advice tailored to their specific circumstances.

This document may contain projections or forward-looking statements reflecting current views of
Mashreq's management concerning future events, financial conditions, or performance. These statements
are inherently subject to known and unknown risks and uncertainties, including economic developments,
interest rate movements, requlatory shifts, geopolitical events, and other factors beyond the Bank’s
control.

Consequently, actual results may differ significantly from those anticipated. Mashreq does not undertake
any obligation to update or revise forward-looking statements to reflect future events or changes in
expectations, except as required by applicable laws.

MashreqBank PSC
P.O.Box 1250
Dubai, United Arab Emirates
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